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Hospital Transformation Review Committee Agenda 

Wednesday, August 8, 2018 
10:30 AM 

 
CHICAGO  

HFS – Clinton Building  
401 S. Clinton, 7th Floor  

  

 SPRINGFIELD  
 HFS Bloom Building  

201 S. Grand Ave., 3rd Floor

 
1) Call to order 
2) Roll call 
3) Old Business 

a. Approval of minutes 
b. Approval of by-laws 

 
4) New Business 

a. Presentation by IHA/Wakely on IHA Transformation Committee work 
b. Presentation by Association of Safety Net Hospitals on their transformation work and 

recommendations 
 

5) Public comment 
6) Adjournment 
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