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Workgroup Purpose & Scope

Advise HFS with respect to the implementation and usage of the
IM+CANS in the behavioral health service delivery system.

Provide feedback on IM+CANS related policy, operations, technical,
and quality improvement activities and initiatives.



Workgroup Structure

HFS will serve as technical advisors and administrative support to the
workgroup.

Meeting schedule, location information, agendas, minutes, and other
materials will be posted to the HFS website:

Meetings are open to the public — members of the public will be given
opportunities at designated times to provide comments to the Workgroup.

Assigned Workgroup Members must vote on approval of minutes and any
formal recommendations to HFS.


https://www2.illinois.gov/hfs/MedicalProviders/behavioral/CommunityMentalHealthCenter/Pages/IATP.aspx

Ground Rules

A quorum must be met for a vote to take place.

A majority of the quorum of members may not meet to discuss the
committee’s business outside of the committee.

5 or more workgroup members
Partficipate actively in conversation and group work.
Encourage others to provide their thoughts.
Respect differing points of view.
Make the meeting productive and solution-focused.
Ofherse



Meeting Frequency & Schedule

Propose meeting every 2 weeks
1t and 3@ Wednesdays?e



Purpose of the IM+CANS

Provide a foundation for transformation of the behavioral health system.

Provide a comprehensive, standardized, integrated platform for assessing
the global needs and strengths of customers across the lifespan who
require mental health treatment.

Link assessment and treatment planning, ensuring there is a thread
between identified needs, strengths, and freatment recommendations.

Create consistency, standardization, and baseline across the behavioral
health system.



Vision of the IM+CANS

Person-Centered Treatment
“Mass customization”

Data-Driven Decision Making

Establishes a baseline dataset from which quality improvement initiatives and
outcomes can be measured

Workforce Development Inifiative
User certification carries across provider organizations

Multi-Payer, Multi-System Platform

Allows for the reduction of duplicate collection of administrative and clinical
data points
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