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Hospital Transformation Review Committee Agenda 

 
July 24, 2018 

11:00 am – 12:30 pm 
 

CHICAGO:   SPRINGFIELD: 
       HFS – Clinton Building    HFS Bloom Building 
       401 S. Clinton,  7th Floor   201 S. Grand Ave., Springfield    

 
1) Opening 

• Welcome by Director Bellock 
• Committee Member Introductions 
• Introduction of Staff 

 
2) Officer Selection 

• Election of Chair 
• Election of Vice Chair 

 
3) Identifying Key Issues 

• Review purpose of the committee 
 

4) Establishment of By-Laws 
 

5) Establishment of Meeting Schedule 
 

6) Adjournment 
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