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Agenda
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Welcome

Update on CCBHC Demonstration

Feedback Discussions:

« DY1 Application and Certification
Process

» Learning Collaborative Topics

Next Steps and Announcements

Chief David T. Jones, GO

Kristine Herman, HFS

Chief David T. Jones, GO

Chief David T. Jones, GO

10:00 am — 10:05 am (5)

10:05 am — 10:20 am (15)

10:20 am — 10:55 am (35)

10:55 am - 11:00 am (5)



Update on CCBHC
Demonstration Since 7/10/24

Kristine Herman, HFS



Feedback on DY1 Application and
Certification Process

Group Discussion



Feedback on the CCBHC DY1 Certification

Process

« What worked well for the DY1 CCBHC application and
certification process? What could be improved?
* Training and TA
« Required Elements of Certification

* If you are a DY1 provider, what tips do you have for DY2
providers?



Learning Collaborative Session Topics: 1- 5

1.
2.

Detailed Overview of CCBHC Requirements

Building and Evaluating Organizational Structure, Engaging the
Community, and Conducting Needs Assessments

Strategic Change Management and Workforce Development

Enhancing CCBHC Service Delivery: Integrating Scope of Services, DCOs,
and Strategic Partnerships

Care Coordination for Effective Integration and Collaboration



Learning Collaborative Session Topics 6 - 11

Ensuring Service Availability and Accessibility
Driving Excellence through Continuous Quality Improvement
Ensuring EBP Fidelity and Delivering Trauma-Informed, Person-Centered Care

Developing PPS Rates through Cost Reports and Financial Documentation
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0. Optimizing Data Collection and Reporting
1

. Advancing Equity through Workforce Innovations



Next Steps & Announcements

* Next Meeting: December 5, 2024, 10:00 am — 11:00 am, virtual
* Post-Meeting Survey: https://go.uillinois.edu/CCBHCSurvey5



https://go.uillinois.edu/CCBHCSurvey5
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