
CCBHC ADVISORY 
COMMITTEE MEETING

Thursday, December 7, 2023



Item Lead Timing (min)

Welcome and Introductions
• Meeting Minutes

Chief Jones 9:00 am – 9:05 am (5)

Feedback from 10/5 Post-Meeting Survey Carrie Muehlbauer, OMI 9:05 am – 9:15 am (10)

Update on CCBHC Demonstration Application Kristine Herman, HFS 9:15 am – 9:25 am (10)

Lessons Learned From Current CCBHC SAMHSA 
Awardees 

Rosecrance – Kelly Epperson 

Thresholds – Debbie Pavick and 
Caroline Perrewe

9:25 am – 9:55 am (30)

Next Steps and Announcements
• Next Meeting: February 1, 2024 10:00 a.m. – 11:00 a.m.
• Post-Meeting Survey

Chief Jones 9:55 am – 10:00 am (5)

AGENDA



10/5/23 POST-MEETING SURVEY RESULTS
25 unique respondents out of 48 possible respondents, 52% response rate

14, 56%

6, 24%

3, 12%

2, 8%

What is your Familiarity with CCBHCs ?

Very Familiar

Somewhat Familar

Familiar

Unfamiliar



SUMMARIZED THEMES FROM SURVEY FEEDBACK BY CATEGORY
CCBHC Demonstration Requirements Feedback

• Requirements should have variabilities to reflect the needs of the community 
and account for the differences between rural and urban environments*

• Request for information about available funding for providers in the 
demonstration

• Create a high-level CCBHC updates webpage

• The advisory committee needs to be able to give feedback on requirements that 
can be implemented

*repeated theme



Peer-Related Feedback
• Consumer/client/customer feedback needs to be collected by people who 

are in recovery to ensure integrity

• Have peer entities provide training and technical assistance for CCBHCs

• Throughout these meetings, make sure to continue to distinguish peers 
employed by treatment providers and peer-run organizations

• CCBHCs should establish consumer advisory councils (referred to as: 
customer satisfaction councils)

SUMMARIZED THEMES FROM SURVEY FEEDBACK BY CATEGORY 
CONTINUED



Other Feedback
• The state needs to clarify the relationship between crisis programs (e.g. 

CESSA, 988, CCBHCs, MCR, Pathways, Children’s BH transformation)

• Have current SAMHSA CCBHC providers present to the advisory 
committee about their experiences with implementation

• There should be technical assistance and financial supports developed 
based on feedback from providers and community

SUMMARIZED THEMES FROM SURVEY FEEDBACK BY CATEGORY 
CONTINUED



Meeting Structure Feedback
• Compensate consumer participants (who are not being paid by an employer)

• Requests for Additional Meetings:

o Have monthly meetings*

o Have an additional meeting series that focuses on learning about specific operations of 
CCBHC requirements from fellow CCBHCs

o Create sub-groups based on geographic regions about how to best design a continuum 
that fits a shared community or region

• The committee is a large group, we need to make sure we can hear from everyone. Ideas 
to help this include: using chat and breakout rooms, sending questions in advance,* and 
incorporating more time for discussion

SUMMARIZED THEMES FROM SURVEY FEEDBACK BY CATEGORY 
CONTINUED

*repeated theme



UPDATE ON CCBHC DEMONSTRATION APPLICATION
Kristine Herman, HFS



LESSONS LEARNED FROM CURRENT CCBHC SAMHSA
AWARDEES

Presentations from: 

Rosecrance – Kelly Epperson

Thresholds – Debbie Pavick and Caroline Perrewe



• Next Meeting: February 1, 2024 10:00 a.m. – 11:00 a.m. 
• From then on, alternating months, the first Thursday of the month.

• Post-Meeting Survey: https://bit.ly/ILCCBHCSurvey2

NEXT STEPS & ANNOUNCEMENTS

https://bit.ly/ILCCBHCSurvey2
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