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What is the HealthChoice Illinois ADT Project?

• The Illinois Department of Healthcare and Family Services (HFS) is launching HealthChoice Illinois ADT, a 
statewide data exchange platform that will deliver vital information to Illinois Medicaid providers in a timely 
and secure manner. 

• The first phase of HealthChoice Illinois ADT will enable admission, discharge and transfer (ADT) notifications 
to be shared with Medicaid providers whose patients visit a hospital inpatient unit or emergency department. 

• All hospitals that are enrolled in the IMPACT system to serve patients enrolled in Medicaid will be required to 
transmit ADT notifications for Medicaid enrollees in an HL7 format to HealthChoice Illinois ADT by September 
30, 2021. 

• Managed Care Organizations (MCOs) will subscribe to HealthChoice Illinois ADT to receive either “raw” ADT 
messages, or translated ADT notifications through the Collective Medical user portal, depending on their 
existing system capability to ingest ADT data. 

• Illinois providers enrolled in the IMPACT system and engaged in care coordination services for persons enrolled 
in Medicaid are eligible to subscribe to HealthChoice Illinois ADT to receive ADT notifications for their patients. 

• Future phases will enable sharing other types of data to support the goals of HFS’ Comprehensive Medical 
Programs Quality Strategy.
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Supporting HFS Quality Strategy
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Objectives & Success Measures of HealthChoice Illinois ADT

+ Hospitals contributing ADTs

+ Quality of data in the ADTs

+ Use of ADT messages by providers (subscribers)

+ Impact on targeted HEDIS measures

Measure[1] Measure Description

FUH - 7-Days Percentage of Adults Age 21 and Older Hospitalized for Treatment of Mental Illness Receiving a Follow-Up Visit 
within 7 Days of Discharge

FUH - 30-Days Percentage of Adults Ages 21 and Older Hospitalized for Treatment of Mental Illness Receiving a Follow-Up Visit 
within 30 Days of Discharge

IET - Initiation Percentage of Adults Age 18 and Older with a New Episode of Alcohol or Other Drug Dependence Who: Initiated 
Treatment within 14 Days

IET - Engagement Percentage of Adults Age 18 and Older with a New Episode of Alcohol or Other Drug Dependence Who: Initiated 
Treatment and Had Two or More Follow-up Visits within 30 Days

PCR-HH For patients 18 years of age and older, the number of acute inpatient stays during the measurement year that 
were followed by an unplanned acute readmission for any diagnosis within 30 days and the predicted probability 
of an acute readmission. 

http:///
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HealthChoice Illinois ADT Overview
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Collective Medical Technologies
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About Collective
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What is Collective Medical?
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Building strong communities to support patients



12

Supporting Medicaid programs across the US
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Illinois HFS – Care Collaboration and Coordination Across Settings
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Care collaboration is enabled when disparate nodes are 
connected on a common platform
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Bi-directional Communication MCO and Provider Network
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Emergency Department Optimization
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Collective Notification Workflow
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Notifications: When does the ED receive them?



20

Emergency Department Track Board Example
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CMT Implementation Process
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The Implementation Process
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Technical Implementation – Establish Connectivity
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Technical Implementation – Outbound ADT Interface
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Technical Implementation – Historical File
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Technical Implementation – Notifications
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Technical Implementation – Data Quality Review
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Clinical Implementation – Identify Clinical Goals
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Clinical Implementation – Training and Activation
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Clinical Implementation – Training and Activation
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Implementation Timeline – Key Milestones



33

Onboarding Packet

Each hospital will receive an onboarding packet to help expedite the process.  The 
packet includes:

• The paperwork that will need to be signed such as:

• An MSA that defines the general terms and conditions 

• A BAA that defines all of the data sharing and HIPAA related items

• An SOF that defines the solution you are receiving, term, etc.

• An FAQ document about the program that can be distributed across your facility

• White papers on how using this technology has positively impacted patient care at a 
statewide and facility level

• The VPN connection form that helps define the first step of the IT process
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Questions and Next Steps

Please look out for the IHA survey next week and respond to it as soon as possible.

Additional information and periodic updates will be posted to:

https://www.illinois.gov/hfs/healthchoiceadt/Pages/default.aspx
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THANK YOU


