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Our vision for the future: we improve 
lives.



Agenda for Today's Listening Session

• Introduction of HFS Staff

• Housekeeping

• Background: ICARRS Update

• Public Comment

• Next Steps

• Adjournment

Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach



Introduction of HFS Staff

Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach
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HFS Staff
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▪ Thea Kachoris-Flores, Special Assistant for Health-Related Social Needs

▪ Monique Wantland, Agency Procurement Officer

▪ Colleen Burns, Deputy Director for System Strategy

▪ Aileen Kim, Deputy Chief of Staff

▪ Ashley Clement, Medical Program Project Manager

▪ Gretchen Tucka, Procurement Liaison

▪ Melishia Bansa, Deputy Director, Community Outreach | Boards and Commissions



Housekeeping
Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach



Housekeeping 2

• Please note, this meeting is being recorded and will be posted to the 
HFS Community Event Webpage. 

• Please be sure to mute your audio except when speaking. HFS may 
mute participants to minimize disruptive noise or feedback.

• To make a comment, please use the WebEx feature to raise your hand.

• Please state your full name and organization before providing comment.

• To accommodate as any comments as possible, we request that 
commenters keep their feedback to 3 minutes.

Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach
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House Keeping

• HFS is committed to hosting meetings that are accessible 

and ADA compliant. Closed captioning will be provided. 

Please email or contact HFS.Community@illinois.gov in 

advance to report any requests or accommodations you 

may require or use the chat to alert me of challenges you 

may have encountered during the meeting.

• Patience, please – many attendees may be new to these 

listening session proceedings.

• After today’s listening session, materials will be posted to 

the HFS Community Events Webpage. 
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Technology Check

House Keeping

• Hand Raise  – Questions or Comments

• Connect Audio - Mute and Unmute – Microphone

• Closed Captioning 

• Start Video – Turn Camera On or Off  
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Background
Presenter:  Thea Kachoris-Flores, Special Assistant for 
Health-Related Social Needs



Context and Motivation for ICARRS

Individuals

• Fragmented and siloed health 
related social needs/BH 
services.

• Challenging to navigate the 
system.

Providers

• Difficult to coordinate care and 
services that are provided to 
Medicaid clients.

• Multiple platforms being used 
across health systems and social 
service providers.

• Lack of interoperability between 
systems.

Presenter:  Thea Kachoris-Flores, Special Assistant for Health-

Related Social Needs



Initial Desired Outcomes

• Provide Illinois residents with a directory of community-based resources 
for behavioral health and social services (e.g., mental health services, 
housing support services, food pantries).

• "Closed loop" referral capabilities to ensure residents are successfully 
connected to services.

• Screening and referral for certain Medicaid programs (e.g., 1115 waiver, 
community-based maternal health services).

• Support the Children's Behavioral Health Transformation Initiative 
(CBHTI).



Intended Impact

Timely access to 
information and 

services for individuals.

Improved coordination 
amongst providers.

Improved health 
outcomes.

Reduced healthcare 
costs.

Optimized resource 
allocation.

Informed policy 
decisions.



Status of ICARRS

• HFS is exploring options to develop a statewide closed loop referral 
system that would improve connections among Medicaid members, 
healthcare providers, MCOs, and community-based service providers.

• Any future acquisition or implementation will be subject to all applicable 
Illinois procurement requirements, approvals, and contract execution.

• HFS must secure approval from Federal CMS before it can execute a 
contract.

• Target go live is Q2 2027.



Our Objectives for this Listening Session

• Explore the universe of providers that will benefit from a statewide 
closed loop referral system.

• Uncover what barriers exist in improving/streamlining care coordination.

• Examine how data from a closed loop referral system can improve 
service delivery and utilization.



Public Comment – What we'd like to 
learn from you

How can a closed loop 
referral system assist 
you/your organization in 
serving your customers?  

What key functionalities 
should be considered in the 
development?

Who within your 
organization will utilize the 
closed loop referral system?

What, if anything, would 
prevent you/your 
organization from utilizing 
ICARRS when available?

What challenges do you 
foresee/anticipate if/when 
your organization does 
adopt ICARRS?

What resources can HFS 
provide to reduce the 
burden of adopting 
ICARRS?



Public Comments

Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach



Public Comment
• When providing comment, please note:

• Participants should provide feedback based on their experiences, operational needs, service gaps, 
and challenges.

• Participants should not recommend or promote specific vendors, products, platforms, system 
designs, technical solutions, pricing models, or procurement requirements.

• This listening session is intended solely to gather stakeholder input to support HFS's program 
planning and understanding of user needs. It is not a procurement event and will not involve the 
solicitation, evaluation, selection, or award of a vendor.

• Information provided during this session will not provide any participant or potential vendor with an 
advantage in any current or future procurement.

• Feedback submitted for this listening session will not be used to fund specific, individual projects or 
providers.

• This session is not a forum for HFS to receive individual complaints about specific healthcare 
providers or service plans.

• Feedback should not include personal health information or other details commenters wish to 
remain private.



Guidelines for public comment

Please tell us

• Name (first and last)

• Organization/ Affiliation

• Job title 

• Email address

• Your comments regarding  
closed loop referral systems 

Do NOT share the following:

• Comments from ANY PARTY affiliated with an entity 
that may bid on the development of a statewide closed 

loop referral system procurement

• Personal Health Information, such as specific client 
details, name, provider, address, SSN, etc.

• Comments regarding a specific healthcare provider

• Detailed language suggestions regarding particular 
contract provisions

• Inappropriate, foul language, or references to 
specific plans or staff by name

Written comments may be submitted at: 

https://hfs.illinois.gov/info/procurement/customerstakeholderlissessions.html 19
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Public Comments Reminders

• To share your comments, please notify the host in the chat or raise your hand. The 
host will read comments from the chat or call on commenters and unmute their mic.

• When sharing your comments, please provide your name and, if applicable, the 
organization you are with.

• Individuals should limit your comments to 3 minutes to allow HFS to accommodate 
as many speakers as possible.

• Organizations are asked to select one spokesperson to provide comments on their 
behalf and will be asked to limit their comments to 3 minutes.

• To assist the orderly conduct of the public comment section and ensure that the 
opinions of all interested individuals and/or groups are considered, the department 
may impose other rules of procedure as necessary, including, but not limited to, 
adjusting the time limit or the order of presentation.



Public Comment – What we'd like to 
learn from you: 

1. How can a closed loop 
referral system assist 
you/your organization in 
serving your customers?  

2. What key functionalities 
should be considered in the 
development?

3. Who within your 
organization will utilize the 
closed loop referral system?

4. What, if anything, would 
prevent you/your 
organization from utilizing 
ICARRS when available?

5.What challenges do you 
foresee/anticipate if/when 
your organization does 
adopt ICARRS?

6. What resources can 
HFS provide to reduce the 
burden of adopting 
ICARRS?

Please state the # of the question you are referencing.



Next Steps

Facilitator:  Melishia Bansa, Deputy Director for Community 

Outreach



Contact HFS or Submit Written 
Comments

Please visit our website:

https://hfs.illinois.gov/community-
outreach/community-calendar.html

Written 

comments can be 

submitted here 

until Aug 21, 2026

Scan QR Code:

If you have questions,  please 
submit those at: 

HFS.Community@Illinois.gov
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Thank you
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