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General Meeting 
Operations and 
CommunicationsPresenter: Melishia Bansa, 

Deputy Director of Community Outreach

General Town Hall Operations 
and Communications
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House Keeping

Town Hall Meeting Basics

Please note, this Town Hall is being recorded.

To ensure accurate records, please type your name and 

organization into the chat.

Please be sure to mute your audio except when speaking.

Please note that HFS staff may mute participants to minimize 

any type of disruptive noise or feedback.

If you have a question during this town hall, please utilize 

the Webex chat feature to send your question directly to the host 

or co-host.

Presenter:  Melishia Bansa,

Deputy Director of Community Outreach, Boards and Commissions
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Meeting Basics

House Keeping

HFS is committed to hosting meetings and town halls that are 

accessible and ADA compliant. Closed captioning have been 

provided to you via the WebEx platform. 

Please email HFS.Boards.and.Commissions@Illinois.gov to report 

any requests or accommodations you may require. 

Patience, please – many meeting attendees may be new to these 

town hall proceedings.
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Technology Check

House Keeping

• Meeting Chat  – Contact the Meeting Host 

    with Questions or Comments

• Connect Audio - Mute and Unmute – Microphone

• Closed Captioning 

• Start Video – Turn Camera On or Off  
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Today’s Town Hall Audience Focus

• This virtual town hall is meant for hospitals who meet 
established eligibility criteria for the RHTP Hospital 
Planning Grant opportunity.

• The intended audience is staff who will be responsible 
for applying on behalf of their hospital organization. 



Introduction of HFS 
Staff
Presenter: Melishia Bansa

Deputy Director of Community Outreach – Boards & Commissions
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HFS Team ▪ Dani Mendez, Program Director, Rural Health Transformation Program
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Summary of Agenda

a.

b.

c.
Presenter:  Melishia Bansa,

Deputy Director of Community Outreach, Boards and 

Commissions
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Town Hall Agenda

1. Key Updates and Next Steps (5 min)

2. Hospital Planning Grant Revised Spending Plan (30 Min)

• Guidance Document

• Live Demonstration of Worksheet

3. Questions and Answers (15 min)



1. Key Updates and Next 
Steps
Presenter:  Dani Mendez, Program Director, Rural Health 

Transformation
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Key Updates

• Following review of submitted applications, HFS has finalized each hospital’s award 
amount and updated the available spending total to reflect the approved funding 
level: $356,853.07

• Hospitals must revise and resubmit their spending plans to align with the finalized 
award amount and ensure all awarded funds are allocated to eligible activities and 
expenses.

• Once HFS approves the updated spending plan, hospitals will be required to update 
their budget information within Euna to reflect the approved spending plan. 
Additional guidance and instructions will be provided in a future communication.
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Hospital Planning Budget Review Process
Target Dates

Hospital Step 1

Submit a Revised Spending 

Plan Worksheet

• Follow the instructions in the worksheet 

and use the Budget Guidance 

document to understand allowable Year 

1 expenses.

• Complete the revised budget 

worksheet provided via email.

• HFS will temporarily reopen your Euna 

application so you can upload the 

completed worksheet.

• Watch for a separate Euna notification 

when your application is reopened. 

Submit the revised worksheet by 

July 31st 

HFS Reviews & Approves 

Revised Spending Plan

• HFS will review revised budget 

worksheets and reach out to 

confirm budget meets updated 

Budget Guidance

• HFS may reach out to the 

designated staff members if there 

are questions or any changes are 

needed. 

August 3rd – August 7th  

Hospital Step 2

Update the Budget in 

EUNA

• Once approved, applicants will 
be invited to update the budget 
section within Euna. Additional 
instructions for updating the 
Euna budget page will be 
provided at that time.

Rolling Basis

Starting August 7th  

HFS Reviews 

and Approves 

Award and 

Initiates UGA 

Process

Contracting 

Complete by 

August 31
st

Performance 

Period Begins

September 1
st
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Timeline

Activity 7/21 7/22 7/23 7/24 7/27 7/28 7/29 7/30 7/31 8/3 8/4 8/5 8/6 8/7

Revised Spending Plan Template Released

TA Session

Euna Applications Re-open

Question Submission Window

Revised Spending Plans Due Back to HFS 

HFS Review of Revised Spending Plans

Additional Euna Guidance Released 

Hospitals Start Inputting Information in Euna 
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Key Dates
Step 1 - Complete Budget Worksheet

• Review the Budget Guidance Document (sent to Hospitals via email on 
7/21)

• Hospitals will receive notice from EUNA that application has been re-
opened

• Submit any questions you may have to Jot Form by 4:00pm CT, 7/28 

• Submit revised spending plans by 4:00pm CT, 7/31

Step 2 – Update the Budget in Euna

• Review Euna guidance once released (expected 7/31)

• Update budget in Euna once given approval from HFS 



2. Revised Spending Plan 
Demo 
Presenter:  Milliman team
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Q & A
Facilitator: Melishia Bansa – Deputy Director of Community Outreach: 

Boards and Commissions 



Thank you!
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